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Abstract 
The study investigated talent management for students’ self reliance in public 

universities in Rivers State. Four research questions and four hypotheses 

guided the study. The design adopted for the study was descriptive survey. The 

population of the study was all the 3,806 lecturers in the three public 

universities in Rivers State out of which 648 lecturers was sampled for the 

study using random sampling technique. Instrument used for collection of data 

was a 20-items questionnaire titled “Talent Management for Students Self 

Reliance Questionnaire” (TMSSRQ). The reliability index of the instrument 

was estimated as 0.84 using Cronbach alpha statistic. Research questions 

were answered using mean and standard deviation while the hypotheses were 

tested using z-test statistic at 0.05 level of significance. The result of the study 

showed a high level of talent development but low level of talent identification 

and motivation. It was also revealed that the inadequacy of resources was part 

of the challenges to talent management for students’ self reliance in public 

universities in Rivers State. In line with the findings of the study, it was 

recommended that the government should provide teaching and learning 

resources in the right quantity and quality for students and teachers to 

improve on chances of students self reliance in public Universities in Rivers 

State.. 

 

Key Words: Talent Management, Students’ Self Reliance, Public Universities. 

 

Introduction 

In recent times, there has been a general belief that students who graduate from 

the university are unemployable as a result of the lack of skills, knowledge and attitude 

needed for contributing to the growth and development of their society. This has 

become worrisome because the Federal Republic of Nigeria (2014) stated through the 

national policy on education that university education is saddled with the responsibility 
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of grooming students who will contribute to the growth and development of their 

society through the development of their abilities and skills. If students will contribute 

to the growth of their immediate environment, there is need to groom these students to 

be self reliant. This is because self reliance will enable these students to be able to 

contribute to personal and societal growth and development unaided. Kaur (2019) stated 

that self reliance is a strong belief in one's worth and the feeling of being satisfied with 

oneself and abilities. It is the ability to tackle existing problems personally without 

depending on others. Therefore, when students are trained to be self reliant, they can 

confidently make meaningful progress in any area of life. Similarly, Self reliant students 

are usually outstanding both in and outside the classroom if properly guided. Paso, 

Chantarasombat and Tirasiravech (2017) noted that students self reliance has different 

aspects which includes; educational, social features and economics. This means that a 

self reliant student has the capacity to succeed both educationally, economically and 

socially and this is needed to achieve personal ambition and contribute to the society. 

However, if students will become self reliant, their abilities and skills especially their 

talents must be properly harnessed by their instructors. There are different activities 

involved in the process of talent management which teachers must familiarize with to 

develop the independence of their students. Agbaeze, Monyei and Agu (2017) pointed 

out that talent  management  strategies are of different dimensions such as workforce  

planning,  recruitment, on boarding new  hires,  training  and development,  coaching, 

high performance  development,  rewards  and  recognition,  succession  planning, 

record keeping reporting  and analysis, culture and values. 

Furthermore, Lewis and Heckman as cited in Aibieyi and Henry (2015:25) also 

asserted that “talent management involves identifying mission-critical values, 

competencies and talents needed in the current and future work force; clarifying the 

methods that will be used to recruit, hire, develop, manage and retain high performing 

workforce. Teachers in the university therefore have a lot of responsibilities in the 

management of the talent of their students to guide them towards becoming self reliant. 

The success of university students to contribute to their own economic and educational 

independence depends on the extent to which their talents are being managed. Students 

will continue to be a burden on the society and themselves if their innate abilities are 

not identified and managed. Therefore, university teachers have responsibility in the 

management of their students as this holds the key to the self reliance of their students. 
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Purpose of the Study 

The purpose of the study investigated talent management for students’ self reliance 

in public Universities in Rivers State. Furthermore, the specific objectives of the study 

were to identify: 

1.  level of talent identification for students’ self reliance in public universities in 

Rivers State 

2. level of talent development for students’ self reliance in public universities in 

Rivers State 

3. level of talent motivation for students’ self reliance in public universities in 

Rivers State 

4. challenges to talent management for students’ self reliance in public universities 

in Rivers State 

Research Questions 

1. What is the level of talent identification for students’ self reliance in public 

universities in Rivers State? 

2. What is the level of talent development for students’ self reliance in public 

universities in Rivers State? 

3. What is the level of talent motivation for students’ self reliance in public 

universities in Rivers State? 

4. What are the challenges to talent management for students’ self reliance in 

public universities in Rivers State? 

 

Hypotheses 

The following hypotheses were tested at 0.05 level of significance: 

1. There is no significant difference between the mean ratings of male and female 

lecturers on the level of talent identification for students’ self reliance in public 

universities in Rivers State 

2. There is no significant difference between the mean ratings of male and female 

lecturers on the level of talent development for students’ self reliance in public 

universities in Rivers State 

3. There is no significant difference between the mean ratings of male and female 

lecturers on the level of talent motivation for students’ self reliance in public 

universities in Rivers State 
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4. There is no significant difference between the mean ratings of male and female 

lecturers on the challenges to talent management for students’ self reliance in 

public universities in Rivers State 

 

Methodology 

The study employed descriptive survey design. Population of the study 

consisted of all the 3,806 lecturers (2,581 males and 1,225 females) in the three public 

universities in Rivers State which are University of Port Harcourt, Rivers State 

University and Ignatius Ajuru University of Education all in Port Harcourt, Rivers 

State. A sample of 648 lecturers consisting of 346 males and 302 females were drawn 

using random sampling technique. The instrument used for data collection was a 20-

items questionnaire titled “Talent Management for Students Self Reliance 

Questionnaire” (TMSSRQ) which was responded to on a four point modified Likert 

scale. Research questions 1, 2 and 3 were responded to on a scale of Very High Level 

(VHL), High Level (HL), Low Level (LL) and Very Low Level (VLL) while research 

question 4 was responded on a scale of Strongly Agreed (SA) Agreed (A), Disagreed 

(D) and Strongly Disagreed (SD) and the scales were weighted with values of 4, 3, 2 

and 1 respectively. Cronbach alpha statistic was used to determine the reliability of the 

instrument and as index of 0.84 was estimated. Out of the 648 copies of questionnaire 

administered (346 males and 302 females), 624 copies (326 males and 298 females) 

representing 96.3% were retrieved which was adequate for the study. The research 

questions raised were answered using mean and standard deviation while the hypotheses 

were tested using z-test statistic at 0.05 level of significance.   

Results 

Answer to Research Questions 

Research Question One: What is the level of talent identification for students’ self 

reliance in public universities in Rivers State? 

Table 1: Mean and Standard Deviation Scores on the Level of Talent Identification 

for Students’ Self Reliance in Public Universities in Rivers State 

S/N               Items Male Lecturers 

n=326 

Female Lecturers 

n=298 

Mean Set 

MeanX1 SD MeanX2 SD XX Decision 

1 Students are given the 

oppourtunity to 

participate in new 

2.56 0.91 2.77 0.76 2.67 High 

Level 
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activities 

2 Coaching session is 

provided for students 

to identify their talents 

2.41 0.99 2.50 0.89 2.46 Low 

Level 

3 Competition is 

organized among 

students to identify 

their individual talents 

2.49 0.98 2.44 0.93 2.47 Low 

Level 

4 Attendance of students 

to defined tasks is used 

to determine their areas 

of interest 

2.31 1.06 2.37 0.97 2.34 Low 

Level 

5 Students’ self esteem 

and confidence is used 

to identify their talent 

area 

2.45 0.98 2.49 0.90 2.47 Low 

Level 

 Grand Mean and 

Standard Deviation 

2.44 0.98 2.51 0.89 2.48 Low 

Level 

Table 1 showed the responses of the male lecturers to items 1, 2, 3, 4 and 5 to 

be 2.56, 2.41, 2.49, 2.31 and 2.45 while the responses of the female lecturers to the 

same set of items produced mean scores of 2.77, 2.50, 2.44, 2.37 and 2.49. All the items 

with mean scores below the criterion mean score of 2.50 implied that they existed at a 

low level while items above the criterion mean score existed at a high level. It was 

equally revealed that with a grand mean score of 2.44 from the male lecturers and 2.51 

from the female lecturers, the male lecturers engaged in talent identification to a low 

level while the female lecturers engaged in talent identification to a high level. In 

summary, the average mean score of 2.48 implied that there was a low level of talent 

identification for students’ self reliance in public universities in Rivers State. 

Research Question Two: What is the level of talent development for students’ self 

reliance in public universities in Rivers State? 

Table 2: Mean and Standard Deviation Scores on the Level of Talent Development 

for Students’ Self Reliance in Public Universities in Rivers State 

S/N           Items Male Lecturers 

n=326 

Female Lecturers 

n=298 

Mean Set 

MeanX1 SD MeanX2 SD XX Decision 

6 Students are given 

oppourtunity to play 

leadership roles 

2.70 0.93 2.94 0.73 2.82 High 

Level 

7 Training activities are 2.82 0.81 2.96 0.72 2.89 High 
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provided for students 

in specific tasks 

Level 

8 Tasks performed by 

students are subjected 

to performance 

evaluation 

2.85 0.79 2.74 0.80 2.80 High 

Level 

9 Students are provided 

oppourtunity to learn 

new skill sets 

2.39 1.03 2.93 0.73 2.66 High 

Level 

10 Orientation exercise is 

provided for students 

to learn new tasks 

2.91 0.78 2.85 0.75 2.88 High 

Level 

 Grand Mean and 

Standard Deviation 

2.73 0.86 2.88 0.75 2.81 High 

Level 

In table 2, items 6, 7, 8, 9 and 10 were responded to be by the male lecturers 

with mean scores of 2.70, 2.82, 2.85, 2.39 and 2.91 while the same set of items 

produced mean values of 2.94, 2.96, 2.74, 2.93 and 2.85 from the female lecturers. All 

the items had mean scores above the criterion mean score of 2.50 and as such implied 

that they existed to a high level except item 9 from the male lecturers with mean score 

of 2.39 which showed a low level. The grand mean scores of 2.73 from the male 

lecturers and 2.88 from the female lecturers implied that they both enforced talent 

development at a high level for students’ self reliance. The average mean score of 2.81 

indicated that there was a high level of talent development for students’ self reliance in 

public universities in Rivers State. 

Research Question Three: What is the level of talent motivation for students’ self 

reliance in public universities in Rivers State? 

Table 3: Mean and Standard Deviation Scores on the Level of Talent Motivation 

for Students’ Self Reliance in Public Universities in Rivers State 

S/N Items Male Lecturers 

n=326 

Female Lecturers 

n=298 

Mean Set 

MeanX1 SD MeanX2 SD XX Decision 

11 Reward is provided 

for students who 

perform 

exceptionally well 

in classroom 

activities 

2.61 0.94 2.57 0.78 2.59 High 

Level 

12 Role playing is 

allowed when a 

2.48 1.00 2.47 0.89 2.48 Low 

Level 
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student shows 

quality attributes 

13 Students get 

feedback from their 

teachers when 

confronted with any 

challenge 

2.49 0.98 2.44 0.92 2.47 Low 

Level 

14 Students who 

perform well in 

assigned tasks are 

given the privilege 

of enrolling in 

professional bodies 

2.39 1.04 2.39 0.98 2.39 Low 

Level 

15 Intelligent students 

are given more 

challenging roles to 

improve their 

abilities 

2.46 0.98 2.46 0.92 2.46 Low 

Level 

 Grand Mean and 

Standard Deviation 

2.49 0.99 2.47 0.90 2.47 Low 

Level 

Table 3 showed that the male lecturers responded to items 11, 12, 13, 14 and 15 

with mean scores of 2.61, 2.48, 2.49. 2.39 and 2.46 while the female lecturers 

responded to the same set of items with mean scores of 2.57. 2.47. 2.44, 2.39 and 2.46. 

Only item 11 with mean score of 2.61 from the male lecturers and 2.57 from the female 

lecturers had mean values above the criterion mean score of 2.50 used for decision 

making and indicated a high level of existence while all the remaining items were below 

the criterion mean score and implied a low level of existence. The grand mean score of 

2.49 from the male lecturers and 2.47 from the female lecturers implied that there was a 

low level of talent motivation. Similarly, the average mean score of 2.47 summarized 

that there was a low level of talent motivation for students’ self reliance in public 

universities in Rivers State. 

Research Question Four: What are the challenges to talent management for students’ 

self reliance in public universities in Rivers State? 

Table 4: Mean and Standard Deviation Scores on the Challenges to Talent 

Management for Students’ Self Reliance in Public Universities in Rivers State 

S/N             Items Male Lecturers 

n=326 

Female Lecturers 

n=298 

Mean Set 

MeanX1 SD MeanX2 SD XX Decision 

16 There are inadequate 2.98 0.85 2.92 0.71 2.95 Agreed 
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educational resources 

to manage students’ 

talents 

17 The talent of students 

differ from the needs 

of society and industry 

2.87 0.89 2.89 0.74 2.88 Agreed 

18 There are no talent 

management experts in 

schools 

2.86 0.90 2.74 0.87 2.80 Agreed 

19 The attitude of students 

make it difficult for 

their talents to be 

managed 

2.99 0.84 2.94 0.70 2.97 Agreed 

20 The lack of relevant 

technology makes 

talent management 

difficult 

2.90 0.86 2.85 0.76 2.88 Agreed 

 Grand Mean and 

Standard Deviation 

2.92 0.87 2.87 0.76 2.89 Agreed 

It was revealed in table 4 that the mean responses of the male lecturers to items 

16, 17, 18, 19 and 20 produced mean scores of 2.98, 2.87, 2.86, 2.99 and 2.90 while the 

female lecturers responded to the same set of items with mean scores of 2.92, 2.89, 

2.74, 2.94 and 2.85. All of the items from both respondents were above the criterion 

mean score of 2.50 used for decision making and this implied that the respondents 

agreed on items listed as challenges to talent management for students’ self reliance in 

public universities in Rivers State. In summary, the average mean score of 2.89 equally 

indicated that the male and female lecturers agreed on the items listed as challenges to 

talent management for students’ self reliance in public universities in Rivers State. 

Test of Hypotheses 

Hypothesis One: There is no significant difference between the mean ratings of male 

and female lecturers on the level of talent identification for students’ self reliance in 

public universities in Rivers State 

Table 5: Summary of z-test Analysis of the Significant Difference in the Mean 

Ratings of Male and Female Lecturers on the Level of Talent Identification for 

Students’ Self Reliance in Public Universities in Rivers State 

Variable N Mean SD df z-cal. z-crit. Level of 

Significance 

Decision 

Male Lecturers 326 2.44 0.98      
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622 0.93 1.96 0.05 Not 

Rejected 

Female Lecturers 298 2.51 0.89      

Table 5 showed that at 622 degrees of freedom and 0.05 level of significance, 

the value of z-crit. was 1.96 while the value of z-cal. was 0.93. Since the value of z-cal. 

of 0.93 was less than the value of z-crit. of 1.96. The null hypothesis was not rejected 

implying that there was no significant difference between the mean ratings of male and 

female lecturers on the level of talent identification for students’ self reliance in public 

universities in Rivers State. 

Hypothesis Two: There is no significant difference between the mean ratings of male 

and female lecturers on the level of talent development for students’ self reliance in 

public universities in Rivers State 

Table 6: Summary of z-test Analysis of the Significant Difference in the Mean 

Ratings of Male and Female Lecturers on the Level of Talent Development for 

Students’ Self Reliance in Public Universities in Rivers State 

Variable N Mean SD df z-cal. z-crit. Level of 

Significance 

Decision 

Male Lecturers 326 2.73 0.86  

622 

 

2.34 

 

1.96 

 

0.05 

 

Rejected 

Female 

Lecturers 

298 2.88 0.75      

In table 6, it was indicated that the value of z-crit. was 1.96 at 622 degrees of 

freedom and 0.05 level of significance while the value of z-cal. was 2.34. Therefore, 

since the value of z-cal. of 2.34 was above the value of z-crit. of 1.96, he null 

hypothesis was rejected indicating that there was a significant difference between the 

mean ratings of male and female lecturers on the level of talent development for 

students’ self reliance in public universities in Rivers State.Hypothesis Three: There is 

no significant difference between the mean ratings of male and female lecturers on the 

level of talent motivation for students’ self reliance in public universities in Rivers State 

Table 7: Summary of z-test Analysis of the Significant Difference in the Mean 

Ratings of Male and Female Lecturers on the Level of Talent Motivation for 

Students’ Self Reliance in Public Universities in Rivers State 

Variable N Mean SD df z-cal. z-crit. Level of 

Significance 

Decision 

Male Lecturers 326 2.49 0.99  

622 

 

0.27 

 

1.96 

 

0.05 

 

Not 
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Rejected 

Female 

Lecturers 

298 2.47 0.90      

Table 7 showed the value of z-crit. to be 1.96 at 622 degrees of freedom and 0.05 level 

of significance and on the other hand, the value of z-cal. was estimated to be 0.27. Since 

the value of z-cal. of 0.27 was less than the value of z-crit. of 1.96, the null hypothesis 

was not rejected meaning that there was no significant difference between the mean 

ratings of male and female lecturers on the level of talent motivation for students’ self 

reliance in public universities in Rivers State. 

Hypothesis Four: There is no significant difference between the mean ratings of male 

and female lecturers on the challenges to talent management for students’ self reliance 

in public universities in Rivers State 

Table 8: Summary of z-test Analysis of the Significant Difference in the Mean 

Ratings of Male and Female Lecturers on the Challenges to Talent Management 

for Students’ Self Reliance in Public Universities in Rivers State 

Variable N Mean SD df z-cal. z-crit. Level of 

Significance 

Decision 

Male Lecturers 326 2.92 0.87  

622 

 

0.77 

 

1.96 

 

0.05 

 

Not 

Rejected 

Female 

Lecturers 

298 2.87 0.76      

In table 8, it was revealed that at 622 degrees of freedom and 0.05 level of 

significance, the value of z-crit. which was 1.96 was above the estimated value of z-cal 

which was 0.77 and as such, the null hypothesis was not rejected meaning that there was 

no significant difference between the mean ratings of male and female lecturers on the 

challenges to talent management for students’ self reliance in public universities in 

Rivers State. 

Summary of Findings 

1. It was revealed in the study that there was a low level of talent identification for 

students’ self reliance in public Universities in Rivers State. It was also 

indicated that there was no significant difference between the mean ratings of 

male and female lecturers on the level of talent identification for students’ self 

reliance in public universities in Rivers State. This study was in agreement with 

Agbaeze, Monyei, and Agu (2017) who believed that talent identification in the 
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university system is a way of given confidence to the students on what they can 

do. 

2. The male and female lecturers showed from their responses that there was a 

high level of talent development for students’ self reliance in public universities 

in Rivers State. Kaur (2019) supported the finding in the assertion that self 

reliance is a strong belief in one's worth. However, the study showed that there 

was also a significant difference between the mean ratings of male and female 

lecturers on the level of talent development for students’ self reliance in public 

universities in Rivers State.  

3. The study showed that there was a low level of talent motivation for students’ 

self reliance in public universities in Rivers State as responded by the lecturers 

sampled for the study. Similarly, there was no significant difference between 

the mean ratings of male and female lecturers on the level of talent motivation 

for students’ self reliance in public universities in Rivers State.  

4. The male and female lecturers sampled for the study agreed on the items listed 

as challenges to talent management for students’ self reliance in public 

universities in Rivers State. It was also indicated that there was no significant 

difference between the mean ratings of male and female lecturers on the 

challenges to talent management for students’ self reliance in public universities 

in Rivers State. Therefore, Aibieyi and Henry (2015) asserted that talent 

management should geared twards identifying mission-critical values and 

competencies of workforce. 

 

Conclusion 

It was concluded based on the findings of the study that: 

1. There was a high level of talent development among the male and female 

lecturers for students’ self reliance in public universities in Rivers State 

2. There existed a low level of talent identification and motivation among the 

respondents for students’ self reliance in public universities in Rivers State. 

3. The challenges to talent management for students’ self reliance in public 

universities in Rivers State included inadequate resources, lack of talent 

management experts, lack of technology, attitude of students and differences in 

talents and societal needs. 

 Talent Management for Students’ Self Reliance in Public Universities in Rivers State  - 

Osaruchi Victoria Sam-Kalagbor 



12 
 

Academic Discourse: An International Journal Volume 12 No. 1, September, 2021: ISSN 2277-0364 

 

Recommendations 

The following recommendations were made in line with the findings of the study: 

1. Lecturers need to partner with the management of the university to organize 

talent identification programmes where outstanding students can be trained by 

the school in order to make them self reliant and contribute to the growth of 

their society. 

2. Educational programmes organized by lecturers in the classroom should ne both 

theoretical as well as practical such as engaging students in field trips, 

experimentation and simulation so as to enable students improve and develop 

their talents for personal and societal benefits. 

3. Lecturers should provide relevant motivators to students in their classroom as 

this will enable students; both outstanding and low performers to identify and 

improve on their talents which will help them develop self reliant values needed 

for personal and societal growth and development. 

4. The government should partner with university administrators and lecturers by 

providing adequate financial and materials resources that will be needed in the 

management of the talents of students and this will help to contribute to  

students growth and development which will translate to the development of the 

society at large. 
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